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School Safety:  What is Working?School Safety:  What is Working?

Comprehensive Effort With Written PlansComprehensive Effort With Written Plans
Establish PartnershipsEstablish Partnerships

•• Law EnforcementLaw Enforcement
•• ProbationProbation
•• AgenciesAgencies
•• CommunityCommunity
•• FaithFaith--basedbased

Use Principles of EffectivenessUse Principles of Effectiveness
Parent DevelopmentParent Development
Youth DevelopmentYouth Development
Building the Social ClimateBuilding the Social Climate
Support for Skill DevelopmentSupport for Skill Development
School Safety is a ProcessSchool Safety is a Process



AssessmentAssessment

Crime and VictimizationCrime and Victimization
•• ReportsReports
•• SurveysSurveys

Focus GroupsFocus Groups
ObservationsObservations

•• Physical EnvironmentPhysical Environment
•• Social EnvironmentSocial Environment

Gang TypologiesGang Typologies
NeedsNeeds
CapacityCapacity



Policies and ProceduresPolicies and Procedures

Dress CodeDress Code

Behavior CodeBehavior Code

WeaponsWeapons

SearchSearch

Disruptive ParentsDisruptive Parents

Reasonable Use of ForceReasonable Use of Force

Crisis ResponseCrisis Response

UniformsUniforms









Staff DevelopmentStaff Development

Gang AwarenessGang Awareness

Youth ViolenceYouth Violence

Classroom/Behavioral ManagementClassroom/Behavioral Management

Safety TopicsSafety Topics
•• Verbal DeVerbal De--escalationescalation

•• Conflict ResolutionConflict Resolution

•• Weapons Recognition/InterventionWeapons Recognition/Intervention

•• Bomb RecognitionBomb Recognition

•• Safe Fight InterventionSafe Fight Intervention

Personal SafetyPersonal Safety



Action Plan:  PreventionAction Plan:  Prevention

Targeted PreventionTargeted Prevention
•• StudentsStudents

•• ParentsParents

MentoringMentoring

Positive ActivitiesPositive Activities

AfterAfter--School ProgramsSchool Programs

Staff Awareness of Early IndicatorsStaff Awareness of Early Indicators



Action Plan:  Prevention Action Plan:  Prevention 
(continued)(continued)

Referral SystemReferral System

Prevention CurriculumPrevention Curriculum

Youth DevelopmentYouth Development

Youth as a ResourceYouth as a Resource

Parent AwarenessParent Awareness



Action Plan:  InterventionAction Plan:  Intervention

Team ApproachTeam Approach

Early IdentificationEarly Identification

Referral and Tracking ServicesReferral and Tracking Services

Student Assistance ServicesStudent Assistance Services

Cognitive Restructuring, Normative Cognitive Restructuring, Normative 
Education, Rational Emotive TherapyEducation, Rational Emotive Therapy

Skill DevelopmentSkill Development

PullPull--out Programout Program



Action Plan:  Intervention Action Plan:  Intervention 
(Continued)(Continued)

On Campus SuspensionOn Campus Suspension

In Lieu of Suspension/ExpulsionIn Lieu of Suspension/Expulsion

Parent Involvement/Skill DevelopmentParent Involvement/Skill Development

MentoringMentoring

TutoringTutoring

Enrichment ActivitiesEnrichment Activities

Opportunities to ParticipateOpportunities to Participate

SupportSupport



Action Plan:  SuppressionAction Plan:  Suppression

PoliciesPolicies

Suspension/ExpulsionSuspension/Expulsion

Legal SystemLegal System

Prescriptive RePrescriptive Re--entry Service Contractentry Service Contract



Parent InvolvementParent Involvement

Gang AwarenessGang Awareness

Parenting SkillsParenting Skills

Parent/Student Bonding NightsParent/Student Bonding Nights

Television TurnTelevision Turn--off Programsoff Programs

Parents on CampusParents on Campus

Parents on PatrolParents on Patrol

Safe Home ProgramsSafe Home Programs
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1. Increase Prosocial 
Bonding

2. Set Clear, Consistent 
Boundaries

3. Teach 
"Life Skills"

4. Provide Caring &
Support

5. Set & 
Communicate

High Expectations

6. Provide Opportunities
for Meaningful
 Participation

Build Resiliency in the 
Environment

Mitigate Risk Factors in the
Environment

The Resiliency WheelThe Resiliency Wheel

Reprinted from Resiliency In Schools: Making It Happen For StudeReprinted from Resiliency In Schools: Making It Happen For Students & Educators by Nan nts & Educators by Nan 
Henderson & Mike Milstein, published by Corwin Press, Thousand OHenderson & Mike Milstein, published by Corwin Press, Thousand Oaks, CA, 1996aks, CA, 1996



Youth InvolvementYouth Involvement

Peer EducatorsPeer Educators

Peer Helpers/ListenersPeer Helpers/Listeners

Focus GroupFocus Group

Youth LeadershipYouth Leadership



EvaluationEvaluation

EffortEffort

ProcessProcess

Impact DataImpact Data
•• AttendanceAttendance

•• BehaviorBehavior

•• AcademicsAcademics



Tips for TeachersTips for Teachers

Rapport!Rapport!

Make the Curriculum Relevant to the     Make the Curriculum Relevant to the     
““Real WorldReal World””
•• Use JudgmentUse Judgment----No Drug Trafficking TestsNo Drug Trafficking Tests

Curriculum Should be Culturally SensitiveCurriculum Should be Culturally Sensitive

Have Passion for the SubjectHave Passion for the Subject



Tips for Teachers Tips for Teachers (Continued)(Continued)

Interact with the StudentsInteract with the Students
•• Multiple IntelligencesMultiple Intelligences

Include More HandsInclude More Hands--On ActivitiesOn Activities

Rapport!!!Rapport!!!



Classroom StrategiesClassroom Strategies

Have School and Have School and 
Classroom Rules Posted Classroom Rules Posted 
and Clearly Visibleand Clearly Visible

Continuously Discuss Continuously Discuss 
the Rules and Your the Rules and Your 
ExpectationsExpectations

Invite Student Invite Student 
Participation in Rules Participation in Rules 
Development and During Development and During 
Discussions on the Discussions on the 
RulesRules

Be Firm, Fair, and Be Firm, Fair, and 
Consistent in Enforcing Consistent in Enforcing 
RulesRules

Maintain a Safe Class Maintain a Safe Class 
EnvironmentEnvironment

Be Aware of Gang Be Aware of Gang 
RivalriesRivalries

Be Aware of Precursors Be Aware of Precursors 
to Aggressive Actsto Aggressive Acts



Classroom StrategiesClassroom Strategies
(Continued)(Continued)

Act Swiftly and Act Swiftly and 
Decisively to Intervene Decisively to Intervene 
Before the Conflict gets Before the Conflict gets 
out of Handout of Hand

Know the School Know the School 
Policies and be sure of Policies and be sure of 
EnforcementEnforcement

Do Not Put Gang Do Not Put Gang 
Members Members ““On The SpotOn The Spot””

Do Not let Gang Do Not let Gang 
Members from the Members from the 
Same Set Sit Next to Same Set Sit Next to 
Each OtherEach Other

Discipline in a Low Key Discipline in a Low Key 
MannerManner

Do Not Lay Hands on a Do Not Lay Hands on a 
Student or their Student or their 
Belongings in a Hostile Belongings in a Hostile 
or Aggressive Manneror Aggressive Manner



Classroom StrategiesClassroom Strategies
(Continued)(Continued)

Be Culturally SensitiveBe Culturally Sensitive

Encourage Student to Encourage Student to 
Participate in All Participate in All 
ActivitiesActivities

Have more Hands On or Have more Hands On or 
Cooperative Learning Cooperative Learning 
SituationsSituations

Bring in Positive Role Bring in Positive Role 
ModelsModels

Refer Student to Refer Student to 
Counseling, Peer Counseling, Peer 
Counseling or Counseling or 
Appropriate Student Appropriate Student 
Assistance ProgramsAssistance Programs

Provide Academic Provide Academic 
AssistanceAssistance

Provide Enrichment Provide Enrichment 
ActivitiesActivities



Classroom StrategiesClassroom Strategies
(Continued)(Continued)

Encourage Participation Encourage Participation 
in After School in After School 
Programs and Positive Programs and Positive 
ActivitiesActivities

Encourage Interaction Encourage Interaction 
and Bonding with and Bonding with 
Positive Students and Positive Students and 
GroupsGroups

Work with ParentsWork with Parents

Communicate with Communicate with 
Parents, Especially Parents, Especially 
SuccessesSuccesses



School Safety TipsSchool Safety Tips

Include Youth on School Safety TeamsInclude Youth on School Safety Teams

Provide Staff Development on School Safety Provide Staff Development on School Safety 
IssuesIssues

Notify Students that Threats will be Taken Notify Students that Threats will be Taken 
SeriouslySeriously



School Safety TipsSchool Safety Tips
(Continued)(Continued)

Assess Safety Issue on Your CampusesAssess Safety Issue on Your Campuses

Enforce PoliciesEnforce Policies

Provide Staff DevelopmentProvide Staff Development

Early Identification and ServicesEarly Identification and Services

•• BulliesBullies

•• VictimsVictims

•• Violent YouthViolent Youth

Prevention and InterventionPrevention and Intervention



School Safety TipsSchool Safety Tips
(Continued)(Continued)

Stop the Name CallingStop the Name Calling

Institute Peer Resource ProgramsInstitute Peer Resource Programs

Notify Students about ThreatsNotify Students about Threats

Notify Students about Acceptable and Notify Students about Acceptable and 
Unacceptable WorkUnacceptable Work

Provide Parent AwarenessProvide Parent Awareness

Develop Crisis Response PlansDevelop Crisis Response Plans


