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Schoeol Safety/Violence Prevention

\Wayne Sakanmoto

Safe School Coerdinator

SanDiegoe County Office of Education
(858)292-3569
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Schoeel Satety: Whatis\Werking?

% Comprehensive Effort With Written Plans

% Establish Partnerships
Law Enforcement
Prebation
Agencies
Community.
Faith-hased

% Use Principles ofiEffectiveness
% Parent Development

% Youth Development

% Bullding the SecialiClimate

% Support for Skill Development
% School Safety Is aProcess
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» ~ Assessment
<,

~ % Crime and Victimization
< Repornts

~ SUrveys
FOCUS Groups

~ Observations
T

Physical Environment
Social Envirenment

% Gang ypelogies
% Needs
% Capacity.

<
<
<
<




Policies and Procedures

% Dress Code

+ Behavior Code

% \WEeapons

% Search

% DISruptive Parents

+ Reasonable Use of Force
% Crisis Response

# Unitorms
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MAKING US TO WILL, LIKE, OUR
WEAR UNIForMS  SCHooL STIFLE INDIVIDUALITY.

Thopstitors Powth Comnty Times



THE THREE STAGES OF MAN



StafiDevelopment

% Gang AWareness
% Youth Vielence
% Classroom/BehavieraliManagement
% Safiety Tepics
Verlal De-escalation
Conflict Resolution
\Weapons Recognition/Intervention

Bomb Recognition
Saile Fight Intervention

# PersonallSafety
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~ Action Plan: Prevention E
4,

4‘ % Jlargeted Prevention
~ Students
< Parents

~ % Vlentering
<« # Positive Activities

« After-School Programs

Stafff Awareness ofitarly lndicators

3
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4~ Action Plan: Prevention E

(Continued)
<

Referral System

.,
~ # Prevention Curriculum

<«
< YouthiDevelopment

Youth as aResource
- Parent AWareness
\




Action Plan: Intervention

% [eamApproach

% Earlyldentification

+ Referral and Tracking Services
% Student Assistance Services

+ Cognitive Restructuring, Nermative
Education, Rational Emotive Therapy

# SKill Develepment
% PUll-out Program




4~ Action Plan: Intervention

' (Continued)
<

-
~ % On Campus SUspension
~ % InLieu of Suspension/Expulsion
+ Parent Invelvement/SkilliDevelopment
~ % Vlentering
w Jutering
~ % Enrichment Activities
~ % Oppertunities toParticipate
% SUpport

<
<
<
<
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* ~ Action Plan: Suppression
<.

4‘ + Policies
N

< % Suspension/Expulsion

<

<
% Prescriptive Re-entry Senvice Contract

~ % Legal System
N
\
T

<




BParent Invelvement

% Gang Awareness

# Parenting SKills

% Parent/Student Bonding Nights
w Jlelevision Turn-efi: Preograms

% Parents on Campus

# Parents on Patrol

% Safe Home Programs




Mitigate Risk Factors in the
Environment

6. Provide Opportunities
for Meaningful
Participation

4. Provide Caring &
Support

Build Resiliency in the
Environment

Reprinted from Resiliency In Schools: Making It Happen For Students & Educators by Nan
Henderson & Mike Milstein, published by Corwin Press, Thousand Oaks, CA, 1996
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~ Youth Involvement
4,

~ % Peer Educators
<«

4~ % Peer Helpers/Listeners

4~ % FocUS Group
N

~ % Youth Leadership
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Evaluation

% Effort

% PIrOCESS

% Impact Data
Attendance
Behavior
Academics



Tps fer Teacners

% Rappont!
% Make the CurriculumiRelevant te the
“Real World”

Use Judgment--No Drug Trafficking Tests
# Curriculum Should be Culturally Sensitive
% [Have Passionfior the Subject
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» ~ Tps for leachers (Continued)
<,

~ # Interact with the Students
<~ Multiple Intelligences
<

~ % Include More Hands-OniActivities
<

+ Rapporti!
N e

n
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ClassroomiStiategies

% Have School and
Classroom Rules Posted
and/Clearly Visible

% Continueusly Discuss
the Rules andYour
EXpectations

% |nvite Student
Participation in Rules
PDevelopment and During
Discussions onthe
Rules

% BeFirm, Fair, and

Consistent in Enforcing
Rules

% Maintain a Safe Class

Envirenment

% BeAware ol Gang

Rivalries

% Be Aware of Precursors

te/Aggressive Acts




~ Classreom Strategies
~ (Continued)

o Act Swifitly'anad % DolNot let Gang
Decisively o Intervene Members from the
Befiore the Confilict gets Same Set SitNext to
eut ofiHana EachiOther

+ Know:the School % Discipline in alowKey:
Policies andibe sure of Manner

+ DoNot Put Gang Student or their
Members “On The Spot* Belongings iniaHestile
or Aggressive Manner

~ Enforcement % DoNot Lay'Handson a




4~ Classreom Strategies

‘ (Continued)
<

+ Be Culturally'Sensitive.  %: Refer Student to
» Encourage Student to Counseling, Peer

<
<

Assistance Programs

» Have more Hands On or

Cooperative Learning ~ # Provide Academic
Situations Assistance

+ Bring/in Positive Role % Provide Enrichment

»
~ Participate in/All Counselingjor
Activities Apprepriate Student

~ Models Activities




4~ Classreom Strategies
~ (Continued)

<

% Encourage Participation: = Workwith Parents

in After:School % Communicate with
Programs and Positive Parents, Especially
Activities Successes

% Encourage Interaction
andiBending with
Positive Students and
Groups
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' ~ SchoollSafety Tips
<4,

4‘ s Include Youthron Schooel Satety leams

+ Provide Stafff Development on Schooel Safety

~ Issues
B
.

Notify Students that Threats will e Taken
Seriously.

<
<
<
<




~ School Safety Tips

% ASsess Safety Issue on Your Campuses
% Enfiorce Policies
% Provide StaffiDevelopment
% Eanrlyldentification and SErvices
Bullies
Victims
Vielent Youin
% Prevention and Intervention




4~ Scheoel Safety s

<
<

b
b
B
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~ (Continued)

-
~ % Stop the Name Calling

% |nstitute PeerResource Programs

Notiify Students aboeut Threats

Notify Students about Aceceptable ana
UnacceptableWork

Provide Parent Awareness
DevelopCrisis Response Plans




