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Developmental Assets in School 
Communities



Support
1.
 Family Support
2.
 Positive Family Connection
3.
 Other Adult Relationships
4.
 Caring Neighborhood
5.
 Caring School Climate
6.
 Parent Involvement

Empowerment
7.
 Community Values Youth
8.
 Youth as Resources
9.
 Service to Others
10.
 Safety

Boundaries & Expectations
11. Family Boundaries
12. School Boundaries
13. Neighborhood Boundaries
14. Adult Role Models
15. Positive Peer Influence
16. High Expectations

Constructive Use of Time
17. Creative Activities
18. Youth Programs
19. Religious Community
20. Time at Home

External Assets



Commitment to Learning
21. Achievement Motivations
22. School Engagement
23. Homework
24. Bonding to School
25. Reading for Pleasure

Positive Values
26. Caring
27. Equality & Social Justice
28. Integrity
29. Honesty
30. Responsibility
31. Restraint

Social Competencies
32. Planning and Decision Making
33. Interpersonal Competence
34. Cultural Competence
35. Resistance Skills
36. Peaceful Conflict Resolution

Positive Identity
37. Personal Power
38. Self-Esteem
39. Sense of Purpose
40. Positive View of Personal Future

Internal Assets



Risk Factors

• Family:  

 history, attitudes, low expectations

• Peer:  
 
 alienation, friends, attitudes, early use

• School:  
       policy, availability, labeling, moving, 

 
            failure, involvement, truancy

• Community:  poverty, involvement, availability, norms



Academic Achievement & 
Assets


 Studies have associated 
Commitment-to-Learning 
assets directly or indirectly 
with:

 High school completion
 Increased enrollment in 

college
 Higher grades
 High achievement test 

scores
 Better attendance
 Less sexual activity & 

childbearing
 Less drug use
 Fewer conduct problems



Developmental Assets that Schools can 
most directly affect:

• 1.
 Achievement Motivation
• 2.
 Positive Peer Influence
• 3.
 School Engagement
• 4.
 Youth Programs
• 5.
 Bonding to School
• 6.
 School Boundaries
• 7.
 Homework
• 8.
 Safety
• 9.
 Service to Others
• 10.
 High Expectations
• 11.
 Interpersonal Competence
• 12.
 Peaceful Conflict Resolution
• 13.
 Other Adult Relationships
• 14.
 Resistance Skills
• 15.
 Parent Involvement in Schooling
• 16.
 Planning and Decision Making 
• 17.
 Adult Role Models
• 18.
 Caring School Climate
• 19.
 Youth as Resources
• 20.
 Community Values Youth
• 21.
  Reading for Pleasure
• 22.
 Creative Activities



Old Attitudes/New Attitudes

 1.
 I need to focus on young people’s problems.  

 a.
 I need to focus on young people’s strengths.

 2.
 Only certain people can build assets for and with young people.
 a.
 Everyone can build assets for and with young people.

 3.
 Young people absorb resources.
 a.
 Young people are resources.

 4.
 Building Developmental Assets is a program.
 a.
 Building Development Assets is a way to interact with young people.

 5.
 I should try to affect primarily those young people who seem to be troubled or who are troubling me.
 a.
 I should try to affect all the young people I come into contact with every day.

 6.
 How other adults behave around young people doesn’t really concern me.
 a.
 I hold other adults accountable for their actions toward young people.

 7.
 We’re already building assets.
 a.
 We need to build assets more intentionally.

 8.
 It’s okay to blame others for young people’s poor behavior.
 a.
 We need to sop blaming others for the past and start working together to improve the future.



Influential Relationships with 
Young People

• Level 1. Making Connections

 
 Use the young person’s name or nickname.
• Level 2. Getting to Know Young People

 
 Learn something about the young person.
• Level 3. Identifying and Encouraging Young People’s Strengths and Talents

 
 Support the young person through talking, listening, and observing.
• Level 4. Challenging Young People

 
 Help the young person to set goals, follow through with affirmations, and
                     acknowledge rules and their consequences.
• Level 5. Focusing on building Specific Assets

 
 Do something for or with the young person outside your routine that helps
                    promote specific assets.
• Level 6. Maintaining Relationships

 
 Maintain contact.




Influencing Appropriate Behavior

• Students are severely sensitive to being shamed:

 •Speak to student in private as soon as possible - use student’s name.

 •Explain what you saw or heard and why you thought it was 

   inappropriate.
 •Say something you value about the student and add that you think the

   behavior is not reflective of what you know about the student.
 •Try to find out the reason for the student’s behavior.

 •Discuss and model alternative response.
 •Determine consequences together.

 •Thank the student….for the connection.



Creating an Asset-Rich 
Environment

• Staff the hallways 
 (opportunity for connection)

• Doors open….
 (classrooms and principal’s office)

• All staff and volunteers trained
  (support the academics of the school)

• Hall friendliness the norm
• Assets posted in Public View

 (entryway, school office, classrooms) 



For our children:

“We give to a time we will not see.”


