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bell rings in the afternoon. Highly-

trained, well-utilized support service 

personnel who are integrated into the 

schoolsô educational mission help our 

children come to school ready to learn 

and eliminate barriers to their success.  

As State Superintendent, I will be our 

schools #1 advocate for the adequate 

and equal funding our students need to 

succeed, including sufficient numbers of 

support personnel who are critical to our 

studentôs success.  

What is your position on truancy and 

the sending out of mandated truancy 

letters?  Do you see the value in these 

letters in that they assist the districtsô 

efforts to increase attendance? 

There is evidence that careful and 

constant monitoring of truancy, 

including truancy letters, yields positive 

results for students and their families as 

well as local education agencies. 

Truancy can be a red flag that students 

are struggling with other problems 

such as poverty, violence, racism, 

The Intercom had the opportunity to 

ñchatò with Larry Aceves concerning 

his views on issues of interest to 

CASCWA members as he campaigns 

for the election in 2010. Larry  has over 

30 years experience in serving 

Californiaôs public schools, including 

serving as a district superintendent. 

Below are Larryôs responses to 

questions posed by the Intercom... 

It seems that each time districts are 

faced with budget issues, personnel 

that address student support services 

are often cut or their responsibilities 

are combined with those in other 

unrelated areas.  What is your 

commitment in ensuring that priority is 

balanced between academic programs 

and student support services? 

As a lifelong educator, Iôve seen 

firsthand the importance that support 

services play in our childrenôs well-

being and ability to learn. As a 

superintendent, I have worked with both 

the public and private sectors to set up 

support programs and facilities for 

students, such as a free medical and 

dental clinic for low-income children, 

preschool programs, parent and 

community center ESL programs and 

gang prevention training. With more of 

our public school students homeless, 

uninsured and at risk of dropping out 

than ever before, our school support 

services are increasingly more 

important. 

Our childrenôs education doesnôt begin 

when the first school bell sounds in the 

morning, nor does it end when the last Interview continues on page 2 
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drugs and apathy, so our response to truancy must target 

these social problems as well as instructional issues. 

Responding to issues early on with appropriate 

intervention services can remedy a situation before it 

gets worse. 

It is no surprise that dropout rates remain high among 

many critical student populations, particularly those 

who do not benefit from the support truancy programs, 

social services, counselors and other support personnel 

provide.  

There are a number of very good truancy programs ï 

Attention-2-Attendance for instance ï that offer 

administrative support and site-based monitoring.  

Having an administrative monitoring system is only one 

part of the equation.  Highly trained support personnel ï 

in sufficient numbers ï is also critical to intervention for 

troubled students.  As Superintendent I made sure that 

our schools were vigilant about contacting parents early 

and often about absences of students.  Even when I 

received complaints from parents about the letters, I 

reminded them that, although they were being 

responsible, some parents were not, and we had to 

assure parents that we gave all children the opportunity 

to be in school.  Additionally, I worked closely with the 

court system and the probation department to put 

pressure on parents who were not being responsible.  

We did this to the point of sending official letters to 

parents of truant children requesting them to attend a 

meeting at the school district where an officer of the 

court explained the law and the consequences of not 

having their children in school.  

What are your plans in resolving the Special 

Education student and the CAHSEE problem? 

We knew when the exit exam was put in place that it did 

not meet the needs of the special education population 

and it is a shame that policymakers have not addressed 

this issue in a way that is educationally prudent.  A very 

small number of students do not have the ability to pass 

the CAHSEE due to their disability.  Passage of the 

CAHSEE for special education students should be 

addressed as part of the long-term and short-term goals 

established within the Individual Education Plan (IEP) 

for all special education students (as mandated and 

directed by federal law).  IEP team members ï such as 

teachers, special education personnel, parents, and 

principals ï can determine if the child has the ability to 

pass the test.  If not, then the student should have the 

opportunity to pass an alternative test or receive a 

certificate of completion that is awarded in a positive 

manner.  

What are your plans or projections on including 

Career Technical Education in the high school 

curriculum so that students that are not college bound 

have an alternative way to continue their post high 

school education in a field that is of interest to them 

and that meets their abilities and skills? 

For every student who enters the ninth grade, only four 

will enter college, and only two of those will graduate.  

For our African American and Latino students, these 

statistics are even more startling. Any solution put 

forward to solve this problem will have to be a multi-

faceted one.  Preparing students for both college and 

work must be a priority, and Career Technical 

Education must be an important part of our overall 

strategy.  Californiaôs Regional Occupational Centers 

and Programs are doing an outstanding job, and 

expanding successful career-building programs in our 

high schools must also be a priority. 

As we look at the need to reform Californiaôs pre-K-

adult education system, it is critical that academic rigor 

is maintained while relevance is enhanced. Our efforts 

to provide our children with future opportunities must 

include integrating elements of Career Technical 

Education into the core curriculum, promoting 

alternative educational options such as community 

apprenticeships, encouraging service learning projects, 

increasing foreign language options, and updating our 

decade-old content standards. I am aware that the newly 

revised and adopted Career Technical Education 

standards are some of the best in the country, but the 

rest of our content standards must be updated and 

streamlined so that districts and schools can concentrate 

on the Core Content Standards that we believe all 

students should learn.  

We must also invest in schools in lower socio-economic 

areas where students are most at risk of dropping out.  

This includes implementing strong intervention 

programs and instructional materials that focus on 

bringing these children up to level.  Adequate English 

language learner materials must be provided to schools 

that need them, and teachers have to be thoroughly in-

serviced on how to use them appropriately.~ 



Greetings everyone and welcome to a new CASCWA school year. First, let me 

welcome our new CASCWA Intercom Editor Maria Bravo. Maria joins our 

CASCWA Executive Board from the Los Angeles County Office of Education. 

She brings an exciting can-do attitude to publishing the Intercom and we all look 

forward to her innovative ideas and energy.  

A special thanks goes out to our outgoing editor Frank Boehler. Frank began 

publishing the Intercom in 2002, taking over from long-time editor William 

"Bill" Booth, a CASCWA legend. Over the next 6 years Frank modernized and 

expanded the scope of the Intercom to its present day format. In each issue, we 

all looked forward to a dynamic publication of the Intercom; especially, the 

"Conference Highlights" issues. Although retired now, Frank will still be a part 

of CASCWA as he has volunteered to continue with the publication of the "Connections" newsletter for the 

Southern Section of CASCWA. For his part as publisher of the Intercom and long-time service to 

CASCWA, including being a State President, Frank now joins the ranks of our CASCWA legends. 

At our Annual State CASCWA Retreat held on August 10th and 11th at the beautiful Sierra Health 

Foundation in Sacramento, plans were made for the upcoming year. The Retreat serves as a strategic 

planning session where our members come together to look at our mission, and design goals and objectives 

for the upcoming year. This is our sixth year of doing the strategic planning and we have established a good 

framework to accomplish our mission as an organization. Areas of focus include: Organizational Structure, 

Legislation, Membership, Communication, Professional Development, and Promotion. 

One target area for our Executive Board this year is to activate several of our established standing 

committees and to recruit CASCWA members to join from all of our four Sections. These include the 

Legislation Committee which is chaired by Debbie Morris, and the Membership Committee which is 

chaired by Tom Mangione. The goal also is to recruit new members to become active in CASCWA and to 

eventually join the ranks of our Section and State Executive Boards. 

Budget cuts are impacting our Child Welfare and Attendance and Student Support Services programs all 

over the State. In addition to cutbacks in many areas, staff and administrators are being given additional 

assignments or "hats to wear" in our CWA and Student Support areas. CASCWA is a great resource for 

these folks who must hit the ground running and learn quickly. CASCWA will reach out to these 

individuals through all of our various Section and State workshops, trainings and conferences. 

Each of our CASCWA Sections have scheduled events throughout the State to provide excellent 

opportunities for staff development. Delta Sierra Section has workshops set for September in Yolo County 

and October in Shasta County.  Bay Section will have its Fall Workshop in December in the Bay Area. 

Southern Section has its Fall Workshop in early October in Palm Springs and other events throughout the 

year. San Joaquin Section is the host for the 2009-2010 State Conference in Fresno and they are already 

busy preparing for our 75th annual event. For more information about any of the upcoming Section or State 

CASCWA events, or information about participating in a committee, or becoming a member, look up the 

specifics on the CASCWA website at www.cascwa.org. 

On behalf of our CASCWA State Board, I look forward to a challenging and exciting year... and remember, 

itôs all about serving our students!  
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