	CASCWA
	State Executive Board Meeting

Friday, January 16, 2009
 1:00 p.m. – 4:30 p.m.

	
	Monterey



	MINUTES



	Attendees:
	Sherman Garnett, Dennis Wiechmann, Joe Taylor, Tom Mangione, Frank Boehler, Jerry Hime, Sheri Hanni, Victor Thompson, Benita Washington, Frank Valadez, Hector Molina, James Tate


	
	

	I
	a.
	Call to Order/Welcome/Introduction 
Sherman Garnett, President, called the meeting to order at 1:00 pm.  

	
	b.
	Agenda Approval/Additions/Deletions – Agenda approved with no changes or additions.

	
	c.
	Approval of Minutes – Minutes from the October 10, 2008 meeting were approved as submitted.

	II
	Reports

	
	a.

	Section:
Bay Section 
Frank Valadez reported they had a successful fall conference and may not have a spring conference due to budgets.  Alan DelSimone and Jan Treff will be the historical representative for the section.
San Joaquin 
Dennis Wiechmann reported that their annual Woolgrowers meeting is scheduled for Jan. 23, 2009.  They will work on the historical video and have invited past presidents to participate.  The section’s spring conference, if done, will be free due to budgets.  There have been initial talks about next year’s state conference and whether or not to proceed due to budgets.

Southern  

Frank Boehler reported that they are working on preservation project.  The section is hosting a day to video tape/record past CASCWA members at a cost of about $400.  Numerous events are scheduled over the next few months.  The section wants to bring back National Truancy Conference held the first week of October in Palm Springs, as they have had numerous inquiries.  Part of the conference will focus on violence /bullying prevention.  

Delta Sierra 
The section will report during the State Conference Report
      

	
	b.
	Treasurer/Budget Development
Sherman distributed copies of the Governor’s January budget proposal.  He attended a meeting on Tues. with Sal Villasenor who reported that the next budget will cover 18 months and will most likely include a reduction in days from 180 to 175  as well as a freeze on mandated cost monies except for inter-district transfers and the high school exit exam.  

Jerry Hime submitted a report to the Board with the following:

Total expenditures $ 18,422.25, deposits of $ 24,199.67, current balance of $ 31,182.76 . 

There are still some outstanding invoices from the 2008 State Conference.  Jerry distributed membership rebate checks to each section.
Jerry moved we reimburse Victor Thompson for the cost of the room we used for our meeting, Dennis seconded. It was unanimously approved.



	
	c.
	Newsletter/Intercom

Frank Boehler distributed two CD copies of the CDE school lists to each section.  He requested reimbursement of $118 to cover the purchase price.  This request was moved and seconded with unanimous approval.  The last edition of the Intercom was distributed with an excellent interview with Hector Molina.  Frank will be completing a CASCWA Connection to distribute within 2 weeks.  This mainly focuses on Southern Section but he wants to expand this issue to include the State Conference.

He would like new President’s messages for the next edition of the Intercom as well as other items/articles.  Frank asked for more detailed information on the State Conference including specific workshops.  He would like to get this out by the end of February.  



	
	d.
	Legislation
Rob Jacobsen and Debbie Morris were not at the meeting.


	
	e.
	Membership/Web site/Brochures

	
	
	Website

Sections should review what is on the website and let Tom know what to add/delete.  It was suggested we assign a person in each section to monitor their information on the website.  Tom would then have a contact person.  Sections assigned people as follows:  James Tate-San Joaquin, Hector Molina – Delta Sierra, Bay and Southern to be determined.  It was suggested we include for Board members a picture, job title, address, and phone number.  Hector Molina brought up being able to link to information on the various topics we cover.  People would have the ability to access useful information and identify people to contact as experts in related areas.  Hector and Tom can discuss how to do this and present at our next meeting.  
Membership
Tom distributed current membership lists to each section. Active membership numbers are: Bay-57, Delta Sierra-49, San Joaquin-88, Southern-246.  There are 495 inactive members over all.  Tom has been sending letters/membership cards to new members and postcards to inactive.  We need to use the new PO box in Morro Bay for all correspondence. If there are any corrections to membership lists, section need to let Tom know.  

Brochures

Jan Treff ordered the last batch and has the master copy which needs to be updated with the new PO box.  The changes to section boundaries voted on at our October meeting need to be made on the brochure.  It was decided to order a small amount to be distributed to sections and the state.  Sherman will contact Jan and get the master.  He will then make changes with Tom’s help.  Dennis will check on cost of printing in his district.



	

	III
	Old Business

	
	a.
	CASCWA Store

Benita reported that the Sacramento company she has been working with developed a link to select items and make purchases online.  She is working with them to update pictures.  Discussion took place on having actual items available at the state conference.  It was decided that Benita will order a small amount and we will have a computer set up there so people can make orders.  

	
	      b.
	2008 State Conference Update

There are still outstanding invoices the section is waiting on to do the final report.

	
	      c.
	CASCWA History Archives
Sections reported that they are moving along on getting videos completed.  Frank Boehler will be working on compiling all the information.

	
	d.
	August 2008 Retreat/Goals and Objectives


Sherman reported we are moving along on the goals laid out in August.  

	
	e.
	State Scholarships

Southern section has not requested the $2,000 for their scholarship yet.  Sections need to select their person, verify enrollment and send the information to Jerry Hime to issue the checks.

Dennis reported that amounts may be reduced in 2009 based on the budget.  Dennis and Jerry will review the budget and report at our next meeting.  Discussion took place on how long a student can put off enrollment and still qualify.  Should the amount be reduced per semester?   Frank Valadez moved that in order to receive the state scholarship students must submit verification of enrollment within the following academic year.  Benita seconded the motion, it was approved.
Dennis suggested we seek partnerships to help fund scholarships.  He added that we

should have budget amounts going into the fiscal year with the conference report, etc.  We are just now able to do that for this year due to the 2008 state conference budget being finalized.

	
	      f.


	Schools First Credit Union/State SARB Awards
Schools First is donating $500 toward the plaques for model SARB awards. We need to cover the cost of lunches for the award winners.  Discussion took place on possibly having a partner sponsor this.  Joe Taylor has included all areas in talking with sponsors for state conference.  A letter has gone to Jack O’Connell to again present the awards.  David Kopperud is helping to follow up on this request.

	
	      g.
	2009 State Conferences – April 22-24, 2009

                                            Embassy Suites, Lake Tahoe, CA
Joe Taylor passed around a list of workshops that he will email the Board next week.  The intention is to go beyond CWA 101 providing information on new topics and have a motivational aspect.  The Wed. academy will be a general session with presentations on the updated State SARB Handbook (90% complete), lunch will include model SARB awards, the afternoon will be a keynote speaker.  Wed. night Delta Sierra will host an activity.  Thursday there will be an opening keynote, break out sessions, lunch will include awards and installation of officers, afternoon will include breakouts, with an evening President’s reception.  Friday will be workshops and a general session.

The State Board meeting will be Tues. evening.

The section is still seeking additional sponsorships to help cover costs.  There have not been many responses (5 law firms) and those who are sponsoring are offering smaller amounts.  Budgets could significantly impact registrations with 40 currently registered.  

The section has been utilizing the website to get information out. It was suggested that there needs to be more specific information available on workshop topics and keynotes and it could be disseminated through the SI & A list serve as well.  The CDE lists given out by Frank could be another way to get information out to people.  
The next planning meeting is on 1/27 when presenters will be updated.  

Frank Boehler proposed trying to renegotiate the room numbers in the contract with Embassy Suites.  Joe Taylor will call the hotel on Monday.

Sherman has talked with the Juvenile Court Schools group that will be holding their conference in Tahoe the week following about combining efforts.  Our Board is not interested in pursuing this at this time.

Delta Sierra will re-evaluate where registrations numbers are at the 1/27 meeting and determine what modifications need to be made.  

Effort will be made to get more specific information out to more people.  
There was a recommendation to cut out extras like evening activities.

Due to budgets, meetings via teleconference have gone well but Sherman proposed the next meeting on March 20th  needs to be in person to discuss where we are with holding the conference.  The state thought the conference in Monterey in 2003 would be significantly impacted due to budgets, yet we had 200 people attend and broke even.  The Board would like to know the current year projection on what is the break even point.  Dennis proposed we still have the meeting via teleconference.  Perhaps next year’s conference is the one in question.  If we won’t hold a conference in 2010, we need a budget that will sustain us through 2 years.

There would be significant costs in cancelling this year’s conference.  The contract states 65% of the agreed upon $120,000.  It was decided we need to hold this conference.  Again the question of re-negotiating the contract was discussed.  For the March meeting, the board supports holding via teleconference due to costs of in person meeting.  Sherman will be the main hook up and will email everyone with who will host.



	IV
	New Business

	
	     a.
	Hector Molina Request

Hector has been asked to do a presentation on what Woodland is doing with District Attorney mediation/court at the National Dropout Prevention Network truancy conference.  He would include information on CASCWA as well which could generate some registrations for Tahoe.  Attending would include expenses of about $1,000.  He is asking the State Board for all or partial funding.  

Discussion took place including a concern on setting a precedent, budget constraints, Woodland has only been doing DA mediation for 1 year, and covering out of state travel.
It was also noted that this could help promote our organization and goals.
Frank Boehler moved to give $350 toward expenses and highlight Hector’s presentation in a future Intercom.  Joe Taylor seconded.

Further discussion took place on whether or not we would be starting a professional development precedent.  

The vote was 6 in favor, 5 against, the motion passed.



	
	     b.
	State Evaluation of School Counseling Programs

Bob Tyra from LACOE presented a request for supporting a study by the National Center for School Counseling Outcomes Research group on the effectiveness of high school counseling programs (proposal attached).  He is attempting to get $1,000 from eight organizations to fund this study in the State.  The study would address some CWA questions and we would have access to the report and data.  
The Board would like an opportunity to review the proposal and decide at out next meeting.


	
	     c.
	Education Coalition Alliance Coordinating Committee Request 

Dennis Wiechmann presented information on a new group being formed with the intent of informing legislation and working on issues related to alternative education.  CDE is the driving effort through the alternative education office with 4 groups identified to be founding members.  Dennis asked about the possibility of having CASCWA be part of this coalition.  Dennis will attend the next meeting and possibly Joe where they would explain CASCWA and the benefits of our participation.  The coalition is asking for $2000 from each participating organization.  Questions on the money and who would oversee funds was brought up for discussion.  Dennis suggests we look at a possible commitment after he attends the next meeting and brings back more information including budget issues.  The timing may not be right with current budgets.  Discussion took place on how we would benefit from participation with this coalition.  Dennis explained that they are a consortium with the goal of looking at relevant issues and informing legislators.  He will attend  the next meeting and bring back information for our March meeting.

	
	     d.
	CDAA Legislative Proposal 

The proposal from Lois Baer includes changes to specific codes pertaining to court interventions with truancy (proposal attached).  CAPA and ACSA have both endorsed the proposal.  Sherman is asking for CASCWA’s endorsement.  Frank Boehler moved we support this, Dennis seconded, the motion was approved.  Sherman will a write letter of support.



	
	     e.
	Phil Kauble Request

Frank Boehler reported that Phil Kauble is asking about the monies donated from California Laws Related to Minors that are supposed to go to the scholarship fund.  Jerry Hime stated he hasn’t received any money for the current year.  Frank asked Jerry to do a report for the March meeting on money received from the sale of this publication and determine what scholarships have been given.

Jerry will include a report in the next treasurer’s report.

	
	     f.
	Lee Lundberg Award  

Nominations need to be considered at the March meeting.  Frank Boehler will once again do the plaques.  He needs names of section award winners as well.  Joe Taylor, as President-Elect, will oversee the Lee Lundberg committee.  

Each section president meets with Joe to determine the winner.  Sherman made a nomination to be considered by the committee.  Joe will set up a conference call with section presidents to finalize an award winner.

Frank estimates the costs will be under $300.

	
	     g.
	Southern Section National Truancy Conference

Jerry Hime asked for approval for the Southern section to once again host the national truancy conference in Palm Springs.  As discussed earlier, they have had numerous requests to bring this conference back.  The focus would be truancy and bullying/violence prevention.  Dennis Wiechmann moved to endorse the conference, Benita seconded. The motion was approved.



	V
	ADJOURNMENT –     4:30 p.m.

	
	

	
	NEXT MEETING:
	Friday, March 20, 2009

Teleconference
10:00 a.m. – 2:00 p.m.
Sherman will notify of host offices.


5

